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2022-2023 English Language Panel Year End Evaluation

1 Aims
1.1 To cultivate positive and active learning attitude in English.
1.2 To create a rich English learning environment.
1.3 To develop students’ listening, speaking, reading and writing skills.

1.4 To respond to students’ needs in learning English.

2 SWOT

2.1 Strengths
2.1.1 School management is supportive and open-minded.
2.1.2 Teachers are committed, professional and positive.
2.1.3 An English room is designed to create an environment that is inviting, engaging and conducive to learning.
2.1.4 School’s facilities provide different scenarios to learn the context or vocabularies.

2.2 Weaknesses
2.2.1 Students’ English foundation is weak.
2.2.2 Students’ attitude towards learning English is not strong.
2.2.3 Students do not have sufficient family support in learning English.

2.3 Opportunities
2.3.1 ‘Space Town’ programme started well in the last three years and is going into its fourth year.
2.3.2 A 9-year kindergarten-primary school cooperation scheme is launched.
2.3.3 School is internationalizing its curriculum as English is a major focus.
2.3.4 The number of Non-Chinese English Speaking students is increasing and provide opportunities for ‘learning by collaboration’ which have the

potential to stimulate initiatives in learning English.

2.4 Threats
2.4.1 COVID-19 has put off the resumption of class.
2.4.2 The student enrollment is declining.

2.4.3 The number of classes is dropping.
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3 Year Objectives

3.1 Increase students’ authentic use of English in class and beyond.

3.2 Strengthen teachers’ professional development.

3.3 Promote reading across the curriculum.

3.4 Enhance self-evaluation practice.

4 Implementation and evaluation

4.1 Plan 1: Alignment with Major Concerns.

Alignment with Major Concern 1 : Build ‘Ho Tung’ Culture; Promote Child-Centred Curriculum.

Objectives

Strategies

Success Criteria

Outcomes

Suggestions

3.1
3.2

Organise exchange activities with
international schools/ organizations e.g.

rugby playing

At least one exchange

activity with international
school is held.

Owing to Covid 19, the English Rugby course
was suspended.

We should search for other
activities organized by
international organizations in
the coming school year.

Initiate a reward scheme to motivate

students in English learning

80% of KS1 students
have been rewarded.

80% of KS1 students have been rewarded.
Students are highly motivated to answer
questions for getting the dolls.

All teachers agree that the reward scheme
can help to motivate students in English
learning.

Other than dolls, scores can be
awarded to students through
EDX school scheme.

Make a short video featuring English
learning and post to School Campus TV

At least one video clip is
made.

A video about our students from different
countries was made. The students introduced
about the cultures of their home countries.

Subtitles can be added to the
video.

Organize an International Day

80% of students agree
that the International Day
can increase their
awareness of English as
an international language.

87.5% of students agree that the International
Day can increase their awareness of English
as an international language.

To make it more fun, stall
games can be set up on English
Day.
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Alignment with Major Concern 2 : Improve Lesson Quality; Enhance Learning and Teaching.

Objectives Strategies Success Criteria Outcomes Suggestions
3.1 Continue Space Town 80% of teachers agree the |‘Space Town’ programme started in the last three  |More practice exercises should
3.2  |programme and make programme is effective. years and is going into its fourth year. Students be given to less able students.
33 adaptations to meet students’ mostly enjoyed the lessons and benefited from the |For examples, word banks,

need.

80% of students enjoy the
lessons and benefit from
it.

programme. However, for less able students, they
found it difficult to write even with lots of supports
from teachers. 66.7% of teachers agree that the
programme can meet students’ need and effective.

edited version of
worksheets...etc. should be
provided.

Teachers who are new to
Space Town need to attend
Space Town Centralized
Professional Development
workshops.

100% of teachers agree the
Space Town workshops are
effective.

A sharing workshop was held on 24" October,
2022. All teachers agreed the workshop was
effective.

More sharing workshops can be
held in the coming school year.

Level co-planning meetings to
be held regularly in which
teachers can share teaching
ideas and strategies.

80% of teachers agree the
co-planning meetings are
effective.

All teachers agreed the co-planning meetings are
effective. Teachers managed to spend time on
discussing and sharing teaching ideas and
strategies. Teaching schedule, assessment scope and
level of difficulties and assignment arrangement
were also compromised in the meetings.

It is suggested that the
co-planning meetings should be
continued in the coming school
year.

School-based teaching
materials to be made. (One set
each term for each level)

A total of 12 sets of teaching
materials are made.

At least one set of school-based teaching materials
have been made.

P4-P6 8 writing tasks have been made at each level.
P.1-P3 supplementary worksheets have been made
at each level.

Listening and grammar
teaching resources from Space
Town can be adopted for
references for designing
school-based teaching
materials.
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Alignment with Major Concern 2 : Improve Lesson Quality; Enhance Learning and Teaching.

Objectives

Strategies

Success Criteria

Outcomes

Suggestions

One or two sharing workshops
each term to be held on Friday
professional development
sessions.

80% of teachers agree the

sharing workshops are
effective.

A sharing workshop was held on 3 March,2023.
Good practices of teachers’ feedback to students’

homework have been shared.

Teachers are encouraged to
attend more professional
development workshops and
then share with teachers in Ho
Tung School.

Use Kahoot in class so as to
increase students’ engagement
and motivation.

Each teacher has at least
used Kahoot in class twice a

year.

All teachers has used Kahoot at least in class twice

a year.

Other than Kahoot, some other
online resources can be used
such as Nearpod and Quizlet
Vocabulary.

A Non Chinese Speaking
Support team with the NCS
teachers is formed to help
NCS students.

80% of teachers agree the
NCSs can get support from

the team effectively.

87.5% of teachers agree the NCSs can get support

from the team effectively.

The team should continue to
support non-Chinese students
in the coming school year.
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Alignment with Major Concern 2 : Improve Lesson Quality; Enhance Learning and Teaching.

Objectives

Strategies

Success Criteria

Outcomes

Suggestions

3.1
3.2
33

A speaking lesson for P.4 — 6 classes
is organized by NET every week.
Two ELTAs and LET will facilitate
students to speak well.

80% of teachers agree the
speaking lesson is effective.

80% of students enjoy the lessons
and benefit from them.

Over 80 % of teachers agreed the

speaking lessons are effective. Other
than NET, two ELTAs and LET help
students to speak well in the lessons.

It is suggested that students
can be divided into groups so
that the students can practise
speaking with their classmates.
NET teacher should provide
more supports to students
before they speak. He might
use the pictures from the
previous TSA exam paper to
conduct speaking lessons.

English-Speaking Day is held on
Friday. Students are encouraged to
speak English during recess.

80% of teachers agree the
English-Speaking Day is effective.
80% of students enjoy the day and
benefit from it.

100% of teachers agreed that English
Speaking Day is effective and students
enjoy it. However, it is observed that
some students are not confident to speak
English.

To encourage more students to
speak English, English
ambassadors can be assigned
to ask students in English
during recesses.

One-Minute Talk

Students are encouraged to speak
English in different topics in front of
their classes.

80% of teachers agree the talk is
effective.

80% of students enjoy the talk and
benefit from it.

100% of teachers agree that the talk is
effective to encourage students to speak
English.

For weaker students, a
template can be provided for
them to follow.

ELTAs introduce English books / tell
the stories /others in the library
lesson.

Library lesson is set in the
timetable.

Students were divided into two groups
during the library lessons. According to
ELTAs, the library is a bit crowded
when they do story telling.

It is suggested that one of
ELTAs can do story telling
outside the library.
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Alignment with Major Concern 3 . Solidify Self-evaluation Practice

Objectives

Strategies

Success Criteria

Outcomes

Suggestions

3.4

Self-evaluate activities by using online
forms

A template of an online
self-evaluation form is

teachers’ ideas.

A self-evaluation form is designed to collect

More self-evaluation forms
should be used to collect

designed. feedbacks from students and
teachers.
4.2 Plan 2: English Language Annual Plan
Objectives Activities Success Criteria Outcomes Suggestions
Speech Festival (Solo) 90% of students can get |A total of 21 students joined the event. [Encourage more students to join the

Proficiency or Merit.

100% of students can get Merits.

event in the coming school year.

International Day

80% students agree that
they can learn the
cultures from different
countries.

82 % students agree that they can learn
the cultures from different countries.

To deepen students’ understanding
of different cultures, posters about
different cultures can be put up in
the campus. Also, post tasks can be
provided.

English Day

80% of teachers agree the
English Day is effective.

80% of students enjoy the
activities on English Day.

80% of teachers agree the English Day
is effective.

To make it more fun, games stalls
can be set up to allow students to
to learn through games.

Continuous improvement to be made
to the English room.

Improvement is seen.

Two new bulletin boards have been
installed in September, so more picture
cards and posters are posted.

To make the room tidier, stationery
containers will put in the English room.
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5  Evaluation Method
The above-mentioned implementation plans and strategies will be evaluated and analyzed by the PIC through different methods, for example,
observation, questionnaire, students’ work, discussion with participants, meetings, etc. The evaluation and analysis will be used to improve the year plan

for next year.

6 Expenditure

Activities Estimated Expenditure Actual Expenditure
$ $
English room decoration, stationery and furniture 3,000.00 2,292.80
Teachers reference materials 1,000.00 0.00
Story books, readers 2,000.00 2,062.16
Prizes and awards 3,000.00 0.00
International day 3,000.00 1,021.80
Total 32,000.00 5,376.76
7 Panel:

Chairpersons: Ng Yau Lan, Chung Yuk Chun
Members: Ng Lai Bing, Lee Wai Kuen, Mathew Deely (NET), Wong Shun Yau, Chan Koon Hey, Wu Shui Ling, Tsoi Yung, Hina,
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S B EROA B E O
2022-23 B4 MEHRE

#7K2021-22 | % 2022-234FEE | *2022-234EFE | % 2022-234F % BRI FHEESR(S)
eatEg FEFE AR (D BEFEBAR) THESZHG) TIE S @) TIREASER (O=(D/(3)*100%
H. HKS$ HK$ HK$ HK$ HKS$ %
AR AR2021-22 3,125,837.01
ELAEK 903,270.08 -
LAt A G/ BT T B /B 195,046.25 -
1 | BB AR S 572,750.00 699,476.32 122%
2 | SRR S R R S LR E G 15,000.00 - 0%
3 [ A A R A PR (R AN REE) 41,200.00 27,762.90 67%
4 |1l e s 100,000.00 34,000.00 34%
5 |BEE)I R S e A A 20,000.00 5,019.00 25%
6 |4 ot HL R s A 150,000.00 276,461.01 184%
7 |&a R B s - AR S 54,000.00 152,140.00 282%
8 | (I S e B B {7 IBUE - 11,537.45 0%
10 | FHBEteCR A 58,992.00 59,409.10 101%
B /gt 3,125,837.01 1,098,316.33 1,011,942.00 1,265,805.78 | 2,958,347.56 125%
*K2021-22 | % 2022-234Ef% | *2022-234E1% | * 2022-234Ef% PERE(E FHELRG)
EEtEH I SRR (D) EREAR) TEFEZHG) @ TR | (D=(D/3)*100%
. |SEREHRR AL 15 B BRI AL HK$ HK$ HK$ HK$ HKS$ %
1 |[{EET1TBUE S 710,496.00 684,054.00 675,801.00 34,695.00 99%
2 | S A A 420,385.00 320,000.00 314,620.95 105,764.05 98%
3 [ IR R A A 419,780.00 293,340.00 515,164.83 (95,384.83) 176%
4 |2 R A 241,618.00 190,000.00 188.,881.00 52,737.00 99%
5 [NAC Bralc s o S 4 4t il (7,862.00) 15,000.00 - (7.862.00) 0%
6 |2 A il AR T RE S A B 19,003.00 37,000.00 19,975.10 (972.10) 54%
7 | R R T HICINED ARG 145.936.00 153,000.00 153,000.00 (7.064.00) 100%
8 | Il s e RS 102,696.00 99,500.00 97,500.00 5,196.00 98%
9 [IX A EHEES NG 51,615.00 20,000.00 11,100.00 40,515.00 56%
Z /e - 2,103,667.00 1,811,894.00 1,976,042.88 127,624.12 109%
&EA%:| 3,125,837.01 3,201,983.33 2,823,836.00 3,241,848.66 | 3,085,971.68
2022/23 HEABHRAGEER: 3,085,971.68
*K2021-22 | % 2022-234Ef% | *2022-234E1% | * 2022-234Ef% PR ELRG)
EEtEE I SRR (D) EREAQR) TEFEZHG) @ LR | (H=(D/3)*100%
ESPE - = ;2= 31D PN HK$ HK$ HK$ HK$ HKS$ %
1| EEZ B EaETIET B GCH &) - 5,855.00 5,855.00 5,855.00 0.00 100%
2 | ZREER B e EHETEPEAE CEE—) - 20,000.00 20,000.00 20,000.00 0.00 100%
3 |G IEZR S EERETEPRAE dFRIET) - 20,000.00 20,000.00 20,000.00 0.00 100%
4 | R 264,045.12 1,219.,900.00 1,211,000.00 1,075,908.45 408,036.67 89%
5 | VEEEFAET N sRET EH AR A - 5,400.00 - 5,400.00 0.00 0%
6 | AR % B o P 4] 101,955.00 115,800.00 174,000.00 211,445.00 6,310.00 122%
T | LAt A e e B R L < - 19,500.00 19,500.00 19,500.00 0.00 100%
8 |18 A I B B B B S R A 406.178.66 - - - 406,178.66
9 /P s - 574,560.00 288,792.00 240,528.00 334,032.00 83%
10 RSk E 3,437.10 3,350.00 3,350.00 6,000.00 787.10 0%
11 & EHRHE A S84 iE 72,471.40 327,588.00 263,970.00 87,990.00 312,069.40 33%
12 | Wbtk B T RS 131,021.96 159,955.00 148,000.00 139,677.00 151,299.96 94%
13 |/INER A BERE RS T ST 31,207.31 21,328.00 21,500.00 31,813.91 20,721.40 148%
14 |58 JHEh PR - 50,750.00 50,750.00 50,750.00 0.00 100%
15 | 4= 5 (S G 328,968.49 464,529.00 408,000.00 353,692.61 439,804.88 87%
16 | T E AT A 296,247.25 - 296,247.25 296,247.25 0.00 100%
17 [t TR AR S R 29,174.00 132,552.00 110,000.00 154,000.00 7,726.00 140%
18 | 58S 4B EHERRER A Yy o S SR B 149,052.00 820,000.00 679,770.00 637,693.80 331,358.20 94%
19 | (Ve i A< el T s 1 - 12,970.00 12,970.00 12,970.00 0.00 100%
20 |PEPUE R -TE TR N SRS - 10,000.00 10,000.00 10,000.00 0.00 100%
21 | BBkt TR S S - 658,080.00 485,000.00 367,500.00 290,580.00 76%
22 | SR R A A - 200,000.00 - - 200,000.00 0%
23 | B o RERF TS 20,660.00 758,452.17 45,000.00 48,126.00 730,986.17 107%
W /hEF:| 1,834,418.29 5,600,569.17 4,273,704.25 3,795,097.02 | 3.639,890.44 89%
2022/23 FHoAth R ALEEAR: 3,639,890.44
#7K2021-22 | % 2022-234FEE | %2022-234FEFE | % 2022-234F B FIEER(S)
EEtEE I SRR (D) EREAR) TEEZHG) @ LR | (H=(D/3)*100%
T | BRI HKS$ HK$ HK$ HK$ HK$ %
* 2021-22 7R AEFELSER 949,869.10 -
LR RRANR 17,891.40 - - 17,891.40
R FH R USRS (EIE 2 R B ) 171,613.24 80,445.00 28,844.00 223,214.24
1 |$BsEes 4 10,500.00 24,250.00 (13,750.00)
2 [SRATFEW AL 557.15 240.00 317.15
3 [ FELAEAR S R PN A 168,336.00 - 168,336.00
4 |FrE 4,502.00 802.90 3,699.10
5 [ LA EET# 64,598.00 64,598.00 0.00
6 | AR 4 R B b 10,275.00 10,275.00 0.00
ARG Vs ] - - 0.00
8 |HEEH G 1 2K 4,375.00 2,912.20 1,462.80
9| 4T 98,754.00 153.00 98,601.00
10 [FE o dehls T4 | ARt 92,300.00 92,300.00 0.00
11 | < T A AEE T8 24,150.00 24,150.00 0.00
12 | S B Ok 2 1] 100,000.00 88,000.00 12,000.00
13 |55 A 5 R K 18,670.70 17,252.20 1,418.50
14 |22 A s (Tl 104,571.60 103,444.00 1,127.60
15 [QEF#& 5 Bl /i Fe (213,380.00) 150.450.00 - (62,930.00)
16 [QEFHE L FHERE (54,100.00) 345,900.00 280,400.00 11,400.00
17 |IT-Lab ITZF 129,350.00 75,200.00 138,136.00 66.414.00
18 |QEF2020027 3R T Eh K s Fl fin St - 143,100.00 130,540.00 12,560.00
19 |QEF20210363 FRA91 T Eh K st - B it - 53,250.00 65,958.00 (12,708.00)
20 |QEF20190264 % BEURH¥ # & [# - 207,850.00 205,400.00 2,450.00
T /NEF:| 1,001,243.74 1,757,784.45 - 1,277,655.30 531,503.79

2022/23 R EEEEER:

1,481,372.89
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