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2021-2022 English Language Panel Year End Evaluation

1

3

Aims

11

To cultivate positive and active learning attitude in English.

1.2 To create a rich English learning environment.

1.3 To develop students’ listening, speaking, reading and writing skills.
1.4 To respond to students’ needs in learning English.

SWOT

2.1 Strengths

2.2

2.3

2.4

2.1.1 School management is supportive and open-minded.

2.1.2 Teachers are committed, professional and positive.

2.1.3 An English room is designed for English learning.

2.1.4 School’s facilities are improving.
Weaknesses

2.2.1 Students’ English foundation is weak.

2.2.2 Students have negative attitude towards learning English.

2.2.3 Students do not have sufficient family support in learning English.
Opportunities

2.3.1 ‘Space Town’ programme started well last two years and is going into its third year.

2.3.2 A 9-year kindergarten-primary school cooperation scheme is to launch.

2.3.3 School is internationalizing its curriculum and English is a major part.
Threats

2.4.1 COVID-19 has put the resumption of class on hold.

2.4.2 Students’ number is declining.

2.4.3 Class number is dropping.

Year Objectives

3.1
3.2
3.3
3.4

Increase students’ authentic use of English in class and beyond.
Strengthen teachers’ professional development.

Promote reading across the curriculum.

Enhance self-evaluation practice.
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4  Evaluation
4.1 Plan 1: Alignment with Major Concerns.

Alignment with Major Concern 1 - Build ‘Ho Tung’ Culture; Promote Child-Centred Curriculum.

Objectives

Strategies

Success Criteria

Outcomes

Suggestions

3.1
3.2

Organise exchange activities
with international schools/
organizations

At least one exchange
activity with international
school is held

Due to COVID, the activities were cancelled.

It is suggested to postpone the

activities to next school year.

Encourage students to take
international English tests

More than five students
take international English
tests

Due to COVID, the plan was cancelled.

It 1s suggested to postpone the plan to
next school year.

Initiate a reward scheme to
motivate students’ English
learning

80% of KS1 students
have been rewarded.

A doll machine was placed in the English room
in the summer. It has been running for a few
months. Most teachers agreed that the machine
has positively increased students’ motivations in
English lessons. More than half of the students
have at least attempted to play on the machine.

It is suggested to continue the scheme
in the new school year.

Make a short video featuring
English learning and post to
School Campus TV

At least one video clip is
made.

The video was made and post to Facebook.

It is suggested to continue to make
videos about English teaching or
learning by NET if some students need
to have zoom lessons.

Organize an International Day

80% of students agree
that the International Day
can increase their
awareness of English as
an international language

The International Day was held in June. Cultures
of different countries were introduced to P.1 to
P.6 students.

It is suggested to organize another
International Day in the new school
year.
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Alignment with Major Concern 2 - Improve Lesson Quality; Enhance Learning and Teaching.

Objectives Strategies Success Criteria Outcomes Suggestions
3.1 Continue Space Town 80% of teachers agree the|The programme has been extended to P3. Alljlt is suggested the programme be
3.2 programme and make programme is effective. |teachers agreed that the programme was|continued as planned. Amendments
33 adaptations to meet students’ effective. Students mostly enjoyed the lessons|should be made to create a more

need.

80% of students enjoy the
lessons and benefit from
it.

and benefited from the programme. Teachers
found that students’ reading and writing skills
have been enhanced and the programme is
having a positive impact on students’ English
language development.

school-based curriculum. Parents’
involvement can also be increased so
that students can learn beyond
classrooms.

Teachers who are new to Space
Town to attend Space Town
Centralized Professional
Development workshops.

80% of teachers agree the
Space Town workshops
are effective.

All teachers agreed the Space Town workshops
were effective. They gained insights into the
latest trend of learning and teaching strategies.

They also had fruitful and inspirational
discussions with fellow teachers from other
schools.

Teachers are encouraged to join the
future Centralized Professional
Development workshops related to
Space Town. Next year teachers who
are new to the programme are
suggested to participate in these
workshops.

Level co-planning meetings
will be held bi-weekly in which
teachers can share teaching
ideas and strategies.

80% of teachers agree the
co-planning meetings are
effective.

All teachers agreed the co-planning meetings are
effective. Teachers managed to spend time on
discussing and sharing teaching ideas and
strategies. Teaching schedule, assessment scope
and level of difficulties and assignment
arrangement were also compromised in the
meetings.

The co-planning meetings will be
arranged in the new school year.

School-based teaching
materials to be made. (One set
each term for each level)

A total of 12 sets of]
teaching materials are
made.

School-based teaching materials are being made
throughout the year.

It is suggested to continue in the new
school year

One or two sharing workshops
each term to be held on Friday
professional development
sessions.

80% of teachers agree the
sharing workshops are
effective.

A workshop on the topic of Key Stage 1 Phonics
Workshop was held on 20 January, 2022 by
advisory teacher Mr Geoffrey Brown. Most
teachers were engaged in the workshop and
found it insightful.

It is suggested that more sharing
workshops will be held in the new
school year.
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Alignment with Major Concern 2 - Improve Lesson Quality; Enhance Learning and Teaching.

Objectives

Strategies

Success Criteria Outcomes

Suggestions

Use Kahoot in class so as to|Each teacher has at least
increase students’ engagement|used Kahoot in class once

and motivation. a year. term.

All teachers have attempted to use Kahoot in|Will encourage teachers to use
class. The other teachers will start in the second |different apps in teaching

Alignment with Major Concern 3: Solidify Self-evaluation Practice

Objectives Strategies Success Criteria Outcomes Suggestions
3.2 Self-evaluate internationallA template of an online self-Activities as well as the evaluation|It is suggested to keep using online
3.3 activities by using online forms evaluation form is designed has been done in the second term. self-evaluation forms in the new
3.5 school year.

4.2  Plan 2: Other plans

Objectives Activities Outcomes Suggestions
3.1 Morning assemblies. Cancelled as no gathering was allowed|lt is suggested to recover morning assemblies
3.3 due to COVID. in the new school year.
3.5

Festive board display. English display board has been updated|Can involve more teachers and students into
regularly. the design and making of English display

board.
Speech Festival. Results to be announced It is suggested to encourage more students to

Ref20-21 results

join the Speech Festival.

Morning reading time.

Students were required to read English
books every Wednesday.

More days should be set in a week for reading
English books.

room.

Continuous improvement to be made to the English  (Improvement is seen.

It is suggested to move the four white
computer desks away so that there are more
spaces can be used during English lessons.

5 Evaluation Method
The above-mentioned implementation plans and strategies will be evaluated and analyzed by the person-in-charge through different methods, for example,
observation, questionnaire, students’ work, discussion with participants, meetings, etc. The evaluation and analysis will be used to improve the year plan of
next year.




6 Expenditure

Activities Estimated Expenditure Actual Expenditure
Space Town printed materials $20,000.00 $32,127.00
English room decoration and furniture $10,000.00 $0.00
Teachers reference materials $1,000.00 $0.00
Story books, readers $10,000.00 $3,799.59
Prizes and awards $3,000.00 $3,000
Scholarship for students $5,000.00 $0.00
Scholarship for teachers $5,000.00 $0.00
International day $10,000.00 $0.00
Total $64,000.00 $35,926.59

7  Achievements and reflections

This academic year has been greatly affected by COVID. Cross-border students were still not able to physically come to school for the whole year. They
have had their lessons through Zoom, Office 365 and submitted their homework by WeChat all through the year. Despite the unprecedented difficult
situations, our English team has demonstrated their professionalism and collective wisdom. Therefore, our students could continue to receive quality
Education as close to usual as possible. The strategies in the Year Plan have mostly been implemented as scheduled. However, some activities were

cancelled unfortunately due to Covid-19.

8 Panel Members
Chairperson: Ng Yau Lan

Members: Lee Wai Kuen, Ng Lai Bing, Tsoi Yung, Chan Koon Hey, Wong Shun Yau, Cheung Susanna, Wu Shui Ling
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SN REBRIAEKRE S
2021-22 24F &

* 7K2020-21

* 2021-224F

#2021 -224F &

* 2021-224F

PRI HEEAR(S)

S IE H R &EER (D BRI A () THE S HG) PR ) BRRAL AR ()=D/3)*100%
H. HK$ HK$ HK$ HK$ HKS$ %
AL ER2020-21 3,178,661.44
FEARIETR x4 Hx $228107.64 922,795.76 -
LAt A (/e T B /B ) 101,025.20 -
1 | B HE R Rl 586,950.00 374,460.56 64%
2 | SRR SR S SRR E G 15,000.00 415.00 3%
3 | AR B S AR A R T RS (A R AN EREGE) - - 0%
4 |fili FesREG 150,000.00 98,870.00 66%
S |55l g S R 20,000.00 7,420.00 37%
6 | &t 52 HL Rk s A 150,000.00 501,778.88 335%
7 |Gt Z B R sk - T RR4ENE 250,000.00 493,220.00 197%
8 | (it S S B AT T IO R - - 0%
10 | FHEE LR g Al 56,172.00 56,613.61 101%
B /Ngt: | 3.178,661.44 1,023,820.96 1,228,122.00 1,532,778.05 | 2,669,704.35 125%
* #2020-21 * D021-224FF% | *¥2021-224F/8 | * 2021-224F % LR I EEZRGS)
EETIEE HERE &SR (D BEEULA) TEEZHEG) BRI @ BEAEEE | ()=(D/3)*100%
Z. [HAEIRAL-fE BB RS HKS$ HK$ HKS$ HKS$ HKS$ %
1 |[{EETITBUE x4 Hx $216585 891,765.87 825,000.00 773,156.00 118,609.87 94%
2 | AR i HEx 4 HHx $117951.5 444,031.00 330,000.00 328,410.70 115,620.30 100%
3 e RS L e x4 Hx $102373 412,358.00 318,440.00 412,349.66 8.34 129%
4 |75 2 A3 Blix 4 HAx $69907.25 295,600.50 190,000.00 140,723.50 154,877.00 74%
S INAC #rol i ea s 2 Ak @$3904 x5 A 19,655.00 19,520.00 11,550.00 8,105.00 59%
6 | =2 i 2 AR 5 A S A Alix 4 Hix $13902.75 37,334.00 37,000.00 8,125.70 29,208.30 22%
7| EHYRZZE T #I (V) R AL x4 HHXx $37889.5 160,029.00 152,500.00 152,500.00 7,529.00 100%
8 [ s s e Alix4 HHx$20870 96,669.00 96,390.00 96,390.00 279.00 100%
O A FRAEE Y A HEx 43x $12587.5 50,702.00 30,000.00 2,296.00 48,406.00 8%
Z /et - 2,408,144.37 1,998,850.00 1,925,501.56 482,642.81 96%
&6 3.178,661.44 3,431,965.33 3,226,972.00 3,458,279.61 | 3.152,347.16
2021/22 A BYRRARGEER: 3,152,347.16
* #£2020-21 * D021-224FfE | *2021-224FFF | % 2021-224FF% BERE(HE FIELR(S)
galiEE Y &5ER (D BERILA) TEEZHG) BT @) LSRR | (D)=(D/I3)*100%
PS. [ B G DLSE HKS$ HKS$ HKS$ HKS$ HKS$ %
1 [ EEZ B SEha T SR G ) - 5,780.00 5,780.00 5,780.00 0.00 100%
2 | ZENEZE SE BT RURAS CHE—) - 19,600.00 20,000.00 19,600.00 0.00 98%
3 | EEZE B EEEh T RS (B EEh) - 20,000.00 20,000.00 20,000.00 0.00 100%
4 [B2E R AL 277,011.22 1,079,256.00 1,292,280.00 1,092,222.10 264,045.12 85%
5 | BEEEZY BT 5 E T Bt AR S - 38,334.00 - 38,334.00 0.00 0%
6 |[IASER B B S pR el 164,795.00 127,800.00 208,400.00 190,640.00 101,955.00 91%
7 | LA A8 S B - e g B < - 8,750.00 8,750.00 8,750.00 0.00 100%
7185 S R RS T S PR RS 428,555.76 - 30,000.00 22,377.10 406,178.66 75%
8 | - 548,910.00 441,693.00 144,072.00 404,838.00 33%
9 | AR B S RS Ef 187.10 3,250.00 - - 3,437.10 0%
10 | & EHEHE A B iR a5 6,578.25 321,796.00 256,500.00 255,902.85 72,471.40 100%
13 | bR A E T R S 155,095.92 157,127.00 228,000.00 181,200.96 131,021.96 79%
14 |/]NER A R S e s o Tl A B 6,121.10 31,425.00 32,550.00 6,338.79 31,207.31 19%
15 | S8 o Bl S R i - 55,300.00 55,300.00 55,300.00 0.00 100%
16 |47 A S84 us 434,473.70 481,670.00 469,200.00 587,175.21 328,968.49 125%
18 | T E AT G 62,988.00 540,268.60 330,000.00 307,009.35 296,247.25 93%
19 |1 T EK AR SR 26,359.00 129,315.00 126,500.00 126,500.00 29,174.00 100%
20 |y G - 30,000.00 30,000.00 30,000.00 0.00 100%
23 |Jisa Sy P FEERE RS AR iy vh SR 150,000.00 151,050.00 163,548.00 151,998.00 149,052.00 93%
20 | (B B A AL B TS T - 171,132.00 171,132.00 171,132.00 0.00 100%
21 |y S T A SRS - 40,000.00 40,000.00 40,000.00 0.00 100%
24 | B A RERFL AT AL - 93,150.00 45,000.00 72,490.00 20,660.00 161%
W /Er: 1,712,165.05 4,053,913.60 3,974,633.00 3,526,822.36 | 2,239,256.29 89%
2021/22 HoAth 3 BLE&EER: 2,239,256.29
* #2020-21 *D021-224F1% | *¥2021-224F/% | * 2021-224F % PERERIELEG)
wEEH EE &EER (D BEEULAQ) TEE L HG) BRI BEELEEE | (D)=(D/I3)*100%
T. [ERRIEKE HK$ HK$ HK$ HK$ HKS$ %
* 2020721 & EAEFELEER 726,950.75 -
B RANR 18,091.40 - 200.00 17,891.40
R E PRI UCEY (Bl 2 B R 106,938.24 85,870.00 21,195.00 171,613.24
1 |#ERR/Es 5 22,000.00 5,500.00 16,500.00
2 |$RITFIE U A/ HY 1.30 310.00 (308.70)
3 |FELAE A o B AE T A 109,220.40 - 109,220.40
4 |l 25 BE ETERUA 800.10 - 800.10
S |BESR RSP 29,999.40 - 29,999.40
6 |FETE 30,779.00 - 30,779.00
7 | [ o R (e e [ 182 - - 0.00
8 |4 LA S 4,000.00 4,016.65 (16.65)
9 | BT B4 A - - 0.00
10 |[EFE[EDC - - 0.00
11 [FEARERASS o 4 R B i o 11,415.00 11,560.00 (145.00)
12 | =84 i d) 5 & HhE T - 11,986.00 (11,986.00)
13 | bl /N R - B R NR A B 1] - - 0.00
14 [FEEEEE £ 1 20K 3,210.00 3,490.00 (280.00)
15 | A EEET] 38,690.00 - 38,690.00
16 |8 AF o 7558 JEl A< 16,676.10 11,647.00 5,029.10
17 [B2AE e (O 164,154.50 170,047.60 (5,893.10)
18 |QEF{%& &8t 5/ Vi a1 (170,840.00) 200,600.00 243,140.00 (213,380.00)
19 |QEF#E EUEHY 3 & - 345,900.00 400,000.00 (54,100.00)
20 |[IT-Lab ITZ#k - 256,200.00 126,850.00 129,350.00
T /gt 681,140.39 1,319,515.80 - 1,009,942.25 263,763.19

2021/22 BRI EREGER:

990,713.94
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